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Question 1: Cllr Paul Hodgkinson Respondent: Cllr Nigel Moor 

Agenda Item 7: Strategic Performance Monitoring Report 2016/17 - 
Quarter 4 (Page 48)
 
Considering the number of people seriously injured or killed on our 
county roads still remain high and that this Council has contributed 
£390K to the work of the Road Safety Partnership in 2017/18, when are 
we going to start seeing significant reductions? 

 
Road casualties in Gloucestershire have halved since 2006, and a recent 
study showed Gloucestershire’s collision rate per mile is 48% lower than 
the national average.  That said, one person hurt on our roads is one 
person too many – and we will keep working to make improvements.  

Question 2: Cllr Paul Hodgkinson Respondent: Cllr Nigel Moor

Agenda Item 7: Strategic Performance Monitoring Report 2016/17 - 
Quarter 4 (Page 48)

Please can the Cabinet Member provide me with examples of how 
effective the Road Safety Community Engagement Hub has been in 
reducing the number of accidents? 
 

The Hub was launched in Autumn 2016, less than one year ago. Road 
safety trends can only be identified over longer periods as larger sample 
sizes are required in order to draw statistically reliable conclusions.

The Hub was developed to coordinate and enhance the support we offer to 
communities. It delivers a single point of contact ensuring all concerns 
about risk are handled consistently, fairly, and in time.  

The Hub also empowers and enables communities to develop and deliver 
self-help actions aimed at improving behaviour on local roads. The 
majority of activities are concerned with lowering risk; casualty reduction is 
more likely to be a longer term result of behaviour change.
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Question 3: Cllr Paul Hodgkinson Respondent: Cllr Roger Wilson  

Agenda item 5 – Revenue and Capital Expenditure 2016/17 (Page 13)

On page 13 of the agenda 'Revenue and Capital Expenditure 2016/17' 
there was a £1.59million overspend in Learning Disabilities. 

Please can the Cabinet Member tell me whether this is simply due to 
underfunding in this particular area?  

No, it’s not.  It’s because we didn’t deliver as many savings in this area as 
we would like, but, because we chose to protect crucial services, we 
allocated more money from other areas. 

Question 4: Cllr Joe Harris Respondent: Cllr Richard Boyles 

Agenda Item 7: Strategic Performance Monitoring Report 2016/17 - 
Quarter 4 (Page 44)

The Quarter 4 Performance Report for Children is massively 
disappointing, if not shocking. 

Please can the Cabinet Member tell me what actions are being put in 
place immediately to rectify this unacceptable situation?

We are all disappointed about the performance of services for our most 
vulnerable children. The challenges faced have been well documented in 
terms of rising demand, complexity of work and workforce instability. I will 
not defend poor practice and am determined to drive improvement, 
utilising the substantial resources the council has already committed.

I also want to build on what’s working well and I am sure we all want to 
support our frontline staff. 

We have already made changes in key areas – in senior leadership and 
reviewing the children most at risk. A detailed improvement plan is being 
put in place which will be overseen by a new Improvement Board, led by 
an advisor appointed by the DfE (Department for Education). 
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Question 5: Cllr Joe Harris Respondent: Cllr Richard Boyles 

Agenda item 5 – Revenue and Capital Expenditure 2016/17 (Page 30)

Please can the Cabinet Member tell me what support has been given to 
those 14 Primary and 1 Secondary school who have found themselves to 
be in deficit at the end of March 2017?

The council offers specialist Finance, HR, Performance & Intervention 
support to all schools in deficit, helping them to produce deficit recovery 
plans in line with our agreed deficit process.

The amount of support needed varies from school to school depending on 
the reason for the deficit and the specific action or actions needed to 
recover the school back to a breakeven position.

Support can typically involve one or more of the following:

 Initial meeting and discussion of options with the Chair of 
Governors and Head teacher

 Provision of benchmarking & historic trend information to identify 
the specific areas of spend causing the overspend.

 Advice and costings on staffing reduction options if needed.
 Support towards the cost of temporary salary protections following 

a restructure.
 Advice on improving performance.
 Area finance officer support to draw up three year plans and 

recovery plans.
 Brokering support from another school.
 Recovery planning meetings to monitor recovery progress and 

identify any further support needed.
 Monthly budget and cash flow monitoring.
 On-going telephone support providing advice and guidance until 

the deficit is cleared.
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Question 6: Cllr Paul Hodgkinson Respondent: Cllr Vernon Smith 

Agenda item 6 – Highways Procurement Strategy Development 
(Page 33)

Please can the Cabinet Member tell me how much influence will 
responses from the customer satisfaction surveys have on those 
decisions taken about the future of highway services in September 2017?

I will look at it very closely, along with the views of councillors and other 
stakeholders.

Question 7: Cllr Paul Hodgkinson Respondent: Cllr Vernon Smith 

Agenda item 6 – Highways Procurement Strategy Development 
(Page 33)

The officer advice on page 37 makes it clear that elected members are to 
be engaged. Please can the Cabinet Member tell me in what ways will 
elected members be engaged in the future of our highway services?

I am setting up a cross-party cabinet task group to help guide the thinking 
behind our future highways contract procurements.  Group leaders will be 
contacted shortly to nominate members to be involved in the group.


